UK Government Select Committee Briefing
The plight of over 3000 Ford employees that were miss-sold the transfer of their final salary pensions into
Visteon UK Ltd.

At the time of transfer Ford used a string of promises to convince employees that their pensions were safe.  Phrases like 'guaranteed', 'protected', 'secure', 'safe', 'safeguards', and 'lifetime protection’ were used in employee information documents prepared by Ford.  Without such undertakings, Ford Employees with any length of service and associated pension would not have agreed to the transfer to Visteon UK.
Ford successfully persuaded its employees to move their employment and pensions, enabling them to restructure their business in the UK and potentially avoid their employment responsibilities.

1) Miss-sold Pension

i) Visteon was set up by Ford in 2000 to divest itself of its component manufacturing operations.  Ford persuaded employees to transfer to the new company by promising mirrored Employment Terms and Conditions, including pensions. Words used by Ford were 'guaranteed'; 'protected'; 'secure'; 'safeguards' and 'lifetime protection’. The HR Director wrote in one document "your pensions are safe"
Q. Why is Ford Motor Company reneging on its promises?
Q. What safeguards are there in place to ensure companies honour their pension responsibilities?
ii) Employees were told that:  'Legally, employees of Visteon can only remain members of the Ford pension fund for a limited period of time; therefore the only sensible option was to transfer to the Visteon UK fund.  We now know that a third option was available to Companies associated by a common course of dealings and hence their pension could be linked.
Q. Why was Option 3(remain as active member of Ford pension) not offered to transferring employees? 
Q. Where was the 'Duty of Care' to their transferred employees?
2) Engineered collapse of Visteon UK

i) KPMG was used to engineer the closing of Visteon UK with the full support of Ford.  Alternative production sources were planned with no disruption to Ford.

ii) Visteon extracted its key engineering personnel into a new company; Visteon Engineering Services (VES).

iii) VES employees coerced into leaving VUK Pension Plan, some with threat of dismissal (to enable the collapse of the VUK pension plan).

iv) KPMG (architects of the collapse) hired as VUK Administrators.

v) Visteon management continued to be on VUK pension fund board 12 months after collapse (both recently resigned due to conflict of interest).

Q. How did Ford production continue when VUK went into Administration, a planned event ?

Q. Why did Ford unilaterally reduce prices of parts bought from Visteon, away from the 5 year pricing agreement?
Q. Was pricing a means to avoid or off-set tax liabilities?
Q. Why did covert actions take place between Ford and Visteon leading up to Administration?    
3) Pension mismanagement

i) Underfunding -- pension funds transferred from Ford to Visteon, 9 months after spin off, were underfunded by £49M (83%).  The Ford pension scheme was funded to around 120% i.e. in surplus
ii) Company nominated (CN) VUK Trustee directors were management employees of Visteon Eng’g Services.
iii) Covert resourcing action underway linked to CN VUK Trustee directors (VES employees)
iv) VES was allowed to become a participating employer in the VUK (to subsequently allow them to extract their engineering personnel pensions). 

Q. Why was this deficit transferred to the new Visteon Plan?
Q. Was there a 'Conflict of interest' by CN VUK Trustee directors.

Q. Why was no ‘surplus’ transferred to the Visteon pension plan?
